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SMALL GROUP MINISTRY
Overview of Small Groups

The purpose of the Small Group Ministry at Open Door is the same as the purpose statement of our church: “Open Door Community Church exists to glorify God by becoming, by God’s grace, a biblical community of kingdom-minded disciples.”  The Small Group Ministry at Open Door exists to help each individual member to grow in maturity in Christ as kingdom-minded disciples in the context of a biblical fellowship of learning, mutual care, acceptance and accountability. 

The progress of someone’s involvement in small groups should be, though not necessarily in this order:  1) a sense of belonging; 2) growth in Gospel understanding and Christ-likeness; 3) deepening understanding of true fellowship; 4) experiencing and expressing spiritual gifts for the edification of the group and the church.
The Biblical Basis for Small Groups

· The early church had small groups (home fellowships)
· Acts 2:46 “And day by day, attending the temple together and breaking bread in their homes, they received their food with glad and generous hearts,”
· Acts 12:12 “When he realized this, he went to the house of Mary, the mother of John whose other name was Mark, where many were gathered together and were praying.”
· Acts 20:8  “There were many lamps in the upper room where we were gathered.”
· Acts 20:20 “how I did not shrink from declaring to you anything that was profitable, and teaching you in public and from house to house,”
· Many Biblical commands given to the church seem to require small groups, especially those that exhort Christians to minister to one another.  The very "one anotherness" of these commands necessitates a context for Christian fellowship that is small enough for a truly mutual ministry to one another:
· Hebrews 3:13 “But exhort one another every day, as long as it is called “today,” that none of you may be hardened by the deceitfulness of sin.”
· Hebrews 10:24-25 “And let us consider how to stir up one another to love and good works, 25 not neglecting to meet together, as is the habit of some, but encouraging one another, and all the more as you see the Day drawing near.

· Galatians 6:2 “Bear one another's burdens, and so fulfill the law of Christ.”
· Colossians 3:16 “Let the word of Christ dwell in you richly, teaching and admonishing one another in all wisdom, singing psalms and hymns and spiritual songs, with thankfulness in your hearts to God.”
· James 5:16 “Therefore, confess your sins to one another and pray for one another, that you may be healed. The prayer of a righteous person has great power as it is working.”
· 1 Peter 4:8-9 “Above all, keep loving one another earnestly, since love covers a multitude of sins. 9 Show hospitality to one another without grumbling.”
· Ephesians 4:32 “Be kind to one another, tenderhearted, forgiving one another, as God in Christ forgave you.”
Key Biblical Text for the Small Group
Hebrews 10:19-25
19 Therefore, brothers, since we have confidence to enter the holy places by the blood of Jesus, 20 by the new and living way that he opened for us through the curtain, that is, through his flesh, 21 and since we have a great priest over the house of God, 22 let us draw near with a true heart in full assurance of faith, with our hearts sprinkled clean from an evil conscience and our bodies washed with pure water. 23 Let us hold fast the confession of our hope without wavering, for he who promised is faithful. 24 And let us consider how to stir up one another to love and good works, 25 not neglecting to meet together, as is the habit of some, but encouraging one another, and all the more as you see the Day drawing near.

Since (the ground of our fellowship)

1.
since we have confidence to enter the holy places by the blood of Jesus, by the new and living way that he opened for us through the curtain, that is, through his flesh (v. 19-20)


2.
since we have a great priest over the house of God (v. 21)

Let us (the quality of our fellowship)
1. let us draw near with a true heart in full assurance of faith… (v. 22)

2. let us hold fast the confession of our hope without wavering… (v. 23)

3. let consider one another in order to stir up love and good works (v. 24)

4. (let us) not neglect to meet together (v. 25a)

5. (let us) encourage one another (v. 25b)


Basic Guidelines for Small Group Leading

1. Be a facilitator, not a dictator nor a spectator.

2. Be honest. Share your weaknesses, but don’t wallow in them.

3. Be passionately present, not apathetic nor absent-minded.

4. Remember that attitude is contagious.

“You can impress people from afar, but you can only impact them up close.”  Howard Hendricks
GOALS FOR SMALL GROUP
used by the Saturday Women’s Group (adapted from Why Small Groups?  by C.J. Mahaney, Chapter 1)
1.  PROGRESSIVE SANCTIFICATION

· Growing in Christ-likeness every day

How to:  
a)  Daily QT--Be in the Word every day!




b)  Prayer

             


c)  Scripture Memorization

2.  MUTUAL CARE

· To create context where every member can give and receive care

How to:

Accountability Partners

3.  FELLOWSHIP

· To have true fellowship where Christ is the center of our meetings & the focus of our conversations 
How to:

Accountability Partners & “Practice”

4.  MINISTRY OF THE HOLY SPIRIT

· To experience and express gifts of the Holy Spirit for the edification of the group and the church

How to:
by learning what our gifts are and cultivating them to be a blessing to others
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Chapter 4:  Growing Together in Small Groups: Fellowship

(excerpts from City on a Hill, Philip G. Ryken)
· Douglas Coupland’s book, Generation X: Tales for an Accelerated Culture, identifies two attitudes, common among young Americans, that contribute to the present crisis of community.

· One is the “Cult of Aloneness,” which Coupland defines as “the need for autonomy at all costs, usually at the expense of long-term relationship. Often brought about by overly high expectations of others.”

· At the same time, the next generation suffers from what Coupland calls “Terminal Wanderlust: A condition common to people of transient middle-class upbringings. Unable to feel rooted in any one environment, they move continually in the hopes of finding an idealized sense of community in the next location.”  (pp. 73-74)

· What can help the next generation clarify its identity? Where can it find the caring community it craves? (p. 74)


BODY LIFE

· What the next generation needs is what every generation needs: the kind of caring community that can only be found in the church of Jesus Christ. (p. 75)

· Teaching, worshiping, caring – this is the proper order. First God reaches down to us, forgiving our sins through the gospel of Jesus Christ. That is the saving message we teach and preach. As soon as we come to faith in Christ, we start to give praise to God for the gift of His grace, turning our faces up to Him in worship. The Christian community is formed around the Word and the worship of God. But God also commanded us to love one another, so we must reach outward as well as upward, turning to one another in care and compassion. (p. 75)

· Belonging to the church not only answers the question of our identity, but it also satisfies our need for community. People are asking, “Who am I? Where do I belong?” For the Christian, the answer is “I belong to the body of Christ, of which I am a member. Christianity has never been a private religion. It is personal, of course, because it involves a personal relationship with Jesus Christ, the crucified and risen Savior. But in coming to Christ, who is the head of the body, every single Christian gets connected to every other Christian. Our union with Christ brings us into communion with His church as members of a local congregation. (p. 76-77)

· Charles Colson in his book The Body
· Serious Christians know they need discipleship; they want to be faithful and to make a difference. But the fact is, even Christians who understand their personal identity as followers of Christ will not make a widespread difference in the decline and decay around us—unless we have a high view of our corporate identity as the body of Christ… Christianity is not a solitary belief system. Any genuine resurgence of Christianity, as history demonstrates, depends on a reawakening and renewal of that which is the essence of the faith – that is, the people of God, the new society, the body of Christ, which is made manifest in the world – the Church…there is no such thing as Christianity apart from the church.

· Two of the biggest barriers to social harmony: ethnicity and economics. Division by race and class hinders every attempt to establish human community. 

· The church is called to be different. Completely different. We belong to Jesus Christ, because we have all been baptized into His body. Now the powerful presence of the Holy Spirit gives us a spiritual unity that overcomes our differences, enabling us to live together in a caring community that stands out like a city on a hill.

BODY PARTS

· The Christian community is not homogeneous, but heterogeneous, consisting of all different kinds of people. (p. 79)

· Each body part has its own unique function. (1 Corinthians 12)

· The Holy Spirit has distributed a diversity of spiritual gifts.

· What is a spiritual gift?

· it is a gift – come through God the Holy Spirit

· different from natural ability – What distinguishes a spiritual gift is that it is used for a spiritual purpose in the body of Christ, and thus it has the blessing of God’s Spirit.

· Need to identify and use your spiritual gifts – begin by studying what the Bible has to say about spiritual gifts (1 Cor. 12, Eph. 4, Romans 12:6-18, 1 Peter 4:10) 


THE BODY NEEDS YOU

· Every member’s gift is essential to the health of the body.  There are two sides to this: The body needs you, and you need the body (see 1 Cor. 12:15-17).

YOU NEED THE BODY

· It is equally harmful when members are unwilling to accept the role that God has given to others. This is the opposite of the same problem. Some Christians feel that they are not very important; Paul dealt with this issue in verses 14 to 18 of 1 Corinthians 12. Others think much too highly of themselves… (1 Cor. 12:19-25)

· A Christian church is a caring community in which we consider what happens to someone else to be every bit as important as what happens to ourselves. (p. 86)

GETTING INTO GROUPS

· To establish a caring community, a Christian church for post-Christian times integrates every member of the congregation into Bible studies and other groups where individual needs can be met and each can minister to others. (p. 88)

· …the best place for ministering to others and meeting individual needs is the small group Bible study.

· Small Groups not just a temporary fad but an ordinary aspect of healthy body life.

· What should go on in small groups?  instruction in the Word, prayer, care for each other, minister to one another. 

· A small group is a place to share burdens and to get spiritual support for facing the hard situations of life.

· It is a place to listen and to be encouraged.

· It is a place for spiritual accountability and perhaps even for appropriate confession of sin. 

· A healthy group can provide virtually all the spiritual care that someone needs, which is why it is good for every member of the body of Christ to belong to one.


A PLACE TO BELONG

 

